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ICU has consistently offered a liberal arts education characterized by small-group instruction and 

has a proven track record in this area. The University welcomed the 60th anniversary of its 

founding in 2013; reaffirmed the importance of its mission to “cultivate individuals who can 

establish lasting peace in the world by serving God and humankind as cultured global citizens”; and 

will continue to proceed with the deepening and strengthening of liberal arts education. Furthermore, 

in September 2014, MEXT’s Top Global University Project adopted ICU’s proposal “Creating 

Responsible Global Citizens through a Global Liberal Arts Education.”  Together with ICU High 

School, which was designated a Super Global High School by MEXT in May of the same year, ICU 

will further promote the global development of liberal arts. 

 

In order to offer the ideal liberal arts education and further promote globalization, the creation of a 

new learning environment that is appropriate for these educational reforms is a critical issue. 

 

Given the aging of multiple facilities, the Board of Trustees is in the process of considering how 

existing facilities should be for offering liberal arts education into the future, as well as their 

reconstruction or renovation. This string of projects, which is slated to be completed by AY2020, 

will be pushed forward with the sentiment of recreating the entire campus. First, in the coming year, 

the ICU Campus Grand Design will be formulated. This will be composed of ① Essence of 

Campus Grand Design, ② Facilities Plan, ③ Project Plan, and ④ Management & Operation 

Plan. The Design will serve as the basis for reconstructing the campus. 

 

Rebuilding or renovating these facilities necessitates large amounts of capital. To finance this, the 

Board of Trustees has decided to use a portion of the Endowment. A balanced budget is essential for 

sustainable university management. As has been reported until now, ICU is offering a quality 

learning environment, such as small-group instruction, while being faced with a difficult financial 

structure. (Please refer to the comparison tables with other universities “Expenditures per Student” 

and “Learning Environment.”) The Board of Trustees has formulated a concrete plan for balancing 

the University’s income and expenditure related to education and research by FY2020, which will 

reduce reliance on Endowment investment profits and aim for self-reliant fiscal management. 

Campus reconstruction depends on the restoration of the University’s finances. 

 

The reconstruction of the campus by FY2020 and the establishment of sustainable university 

management will become the foundation for the realization of ICU’s founding principles in the 21
st
 

century and must be realized in order to have a new start for the next 60 years. 

 

Below is an explanation of the University’s FY2013 financial condition based on the statement of 



 

income and expenditure, which serves as a benchmark for determining financial health and safety. 

Please also refer to the statement of cash flow and the balance sheet, the creation of which is 

required by the accounting standards for school juridical persons. In addition, the use of external 

funds at ICU will be explained. 

  

As already announced, the 60
th

 Anniversary Project has been underway since FY2011. (The project 

period is until FY2015. Please refer to either the ICU home page or 60
th
 Anniversary Project 

Prospectus for details.) ICU was founded at a time when Japan was taking its first steps on the road 

to recovery. With the exception of ICU, there is no other university whose foundation was built by 

the international goodwill of many people. I ask for your continuing participation and support. 

 

I. FY2013 University Income and Expenditure  

 

A．Income (numbers in parentheses indicate comparisons with the previous fiscal year) 

 

Income (excluding loans) was ¥6.17 billion (down ¥360 million). 

Among the main sources of income were: student tuition and fees of ¥4.17 billion (largely 

unchanged), donations of ¥270 million (up ¥20 million), subsidies of ¥770 million (up ¥20 

million), asset management revenue of ¥300 million (down ¥240 million due to decrease in 

transfer from Endowment), operating income of ¥370 million (down ¥20 million), and other 

income of ¥190 million (down ¥120 million due to decrease in disbursement of retirement 

funds, etc.). 

In addition, the amount of self-financing spent on construction or expansion of facilities 

(additions to the capital fund) was ¥700 million (down ¥280 million), and subtracting this 

amount from income yielded a “consumable income” (income that can be appropriated for the 

University’s various routine activities) of ¥5.47 billion (down ¥660 million). 

                                                                                                                                                                                     

B．Expenditure (numbers in parentheses indicate comparisons with the previous fiscal year) 

 

Among the main expenses were: personnel expenditures of ¥3.9 billion (down ¥420 million), 

equipment expenditures of ¥2.3 billion (up ¥70 million), and depreciation of ¥890 million 

(down ¥20 million). Overall, expenses totaled ¥7.18 billion (down ¥370 million). 

 

Income: ¥6.168 billion        Expenditure: ¥7.181 billion 

         



 

  

C．Balance of Income and Expenditure 

 

In FY2013, expenditure exceeded “consumable income” by approximately ¥1.71 billion 

(down ¥290 million). [Expenditure exceeded income by approximately ¥1.01 billion (largely 

unchanged from the previous fiscal year).] FY2013 saw a large decrease in equipment 

expenditures due to cost reductions. However, due to an increase in provisions for retirement 

allowance reserves, expenditure exceeded income, though the balance of income and 

expenditure has been improving these past few years. 

 

Though expenditure has exceeded income for the past several years, ICU is working toward 

the establishment of a sustainable financial administration by thoroughly reevaluating return 

on investment and thereby striving to further reduce costs and improve work efficiency 

through the promotion of IT, as mentioned above. Moreover, the University is working to 

implement various other measures, such as procuring project subsidies and external funds, e.g. 

competitive research funding; and increasing income through active business development 

(e.g. administration of new educational programs) and through raising contributions. 

 

Table 1: Expenditures per Student (FY2012) (Unit: thousand JPY)

Expenditure ICU
Private

Universities
1 JAPUC

2

Personnel 1,330 724 672

Education, Research &

Administration
492 333 304

Management 281 91 86

Interest on Loans Payable 28 4 3

Repayment of Loans Payable 577 33 45

Facilities 140 141 157

Equipment 51 52 41

Total 2,899 1,378 1,308
1
Excludes medical and dental schools

2
Members of The Japan Association of Private Universities and Colleges   

 

Table 2：Learning Environment

Ratio ICU

Avg. of

Private

Universities

Full-time Faculty : Student 1 : 20 1 : 27

Full-time Staff : Student 1 : 24 1 : 43

Books : Student 257 : 1

Campus Area : Student 184㎡ : 1

Building Area : Student 30㎡ : 1

*Includes both undergraduate and graduate students

*Excerpted from FY2012 data on financial condition of JAPUC member universities

*"Avg. Of Private Universities" refers to "Avg. of JAPUC Member Universities"

 



 

 

II. Use of External Funds 

 

ICU has procured external funds such as project subsidies and contract research funding from a 

wide variety of sources, including MEXT Grants-in-Aid for Scientific Research, COE, and 

Tokushoku GP, and is effectively using them for education and research activities. 

 

A. COE (Center Of Excellence): ¥520 million total (FY2003 - FY2007) 

B. Programs supporting academic reforms in higher education through national, public, and 

private universities: ¥270 million total  (FY2003 - FY2009) [programs supporting 

distinctive university education (Tokushoku GP), programs promoting increased 

internationalism in university education (strategic support of international cooperation), 

Initiatives for Attractive Education in Graduate School, support for practical work in 

advanced overseas research, etc.] 

C. Project for Promotion of Global Human Resource Development: ¥150 million total 

(planned) (FY2012 - FY2016) 

※Integrated with Top Global University Project from FY2014. 

D. Top Global University Project: ¥1.42 billion total (planned) (FY 2014 – FY2023) 

 

The following chart summarizes Grants-in-Aid for Scientific Research, contract research funding, 

etc. that were procured from FY2009 to FY2013. These are important sources of funding for the 

forging of ICU’s research foundation. To note, ICU was #18 nationwide in terms of acceptance 

rate of new applications for FY2014 Grants-in-Aid for Scientific Research (#16 in FY2013). 

(Grants-in-Aid for Scientific Research are not included in the University’s accounting. They are 

sorted and distributed to individual researchers or research groups based on research results.) 

  

          (Unit: million JPY) 

External Fund Type ╲ Fiscal Year FY2009 FY2010 FY2011 FY2012 FY2013 

Grants-in-Aid for Scientific Research 80.4 73.3 77.0 77.5 92.7 

Contract Research Funding, etc.* 16.3 4.9 2.6 3.5 4.9 

Total 96.7 78.2 79.6 81.0 97.6 

 *Includes external research funding other than Grants-in-Aid for Scientific Research, such as contract research 

funding, joint research funding, donations for scholarships, adjustment funds for the promotion of science 

and technology, etc. 


