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ICU welcomed the 60th anniversary of its founding in 2013; reaffirmed the importance of its 
mission to “cultivate individuals who can establish lasting peace in the world by serving God and 
humankind as cultured global citizens”; and will continue to proceed with the deepening and 
strengthening of liberal arts education. Furthermore, in AY2014, ICU was designated a “super 
global university” (MEXT’s Top Global University Project, designation period until AY2023). 
Together with ICU High School, which was designated a “super global high school” in the same 
academic year, ICU will further promote the global development of liberal arts. 
 
In order to offer the ideal liberal arts education, to further promote globalization, and to further 
differentiate ICU from other universities, the creation of a new learning environment that is 
appropriate to these ends is a critical issue. Validation and promotion of educational reforms are 
also critical issues. 
 
In preparation for the next 60 years, the Board of Trustees began formulating the “ICU Campus 
Grand Design,” a grand design of a campus that is appropriate for offering a liberal arts education, 
in September 2014. After one year of formulating the design, the Board delivered the final report at 
the November 2015 meetings of the Board of Councilors and the Board of Trustees. With this grand 
design as a base, the Board will in the future consider the construction of individual buildings and 
construct them over a period of several years.  
 
Construction and renovation of these facilities necessitates large amounts of capital. As announced 
already, the Board of Trustees has decided to use a portion of various endowments to finance these 
activities. Endowment investment profit is an important factor in running ICU, and ICU is in the 
process of considering how endowments should be managed going forward based on new policies 
and ways of thinking. At the same time, a balanced budget with education and research at the core is 
essential for sustainable university management. ICU is offering a quality learning environment, 
such as small-group instruction, while being confronted with a difficult financial situation. (Please 
refer to Table 1: Expenditures per Student and Table 2: Learning Environment.) The Board of 
Trustees has formulated a concrete plan for balancing ICU’s income and expenditure related to 
education and research by FY2020. Campus reconstruction depends on the restoration of ICU’s 
finances. 
 
Reconstruction of the campus by FY2020 and establishment of sustainable university management 
will become the foundation for the realization of ICU’s founding principles in the 21st century and 
must be achieved in order to have a new start for the next 60 years. 
 
Below is an explanation of ICU’s FY2014 financial condition based on the statement of income and 
expenditure, which serves as a benchmark of financial health and safety. Please also refer to the 
statement of cash flow and the balance sheet, the creation of which are required by the accounting 
standards for educational corporations. In addition, the use of external funds at ICU will be 
explained. 
 
Moreover, as already announced, the 60th Anniversary Project has been underway since AY2011. 
(The project period is until AY2015. For details, please refer to either the ICU home page or the 60th 



 
Anniversary Project prospectus.) The project will conclude in March 2016. Thank you very much 
for your participation and support until now. Though the period remaining is short, your continuing 
participation and support are requested. An overview of the 60th Anniversary Project will be given 
following its conclusion. 
 
I. FY2014 University Income and Expenditure 
 

A．Income (numbers in parentheses indicate comparisons with the previous fiscal year) 
 

Imputed income (excluding loans payable) was ¥6.97 billion (up ¥800 million). 
 
Among the main sources of income were: student tuition and fees of ¥3.94 billion (down ¥230 
million), donations of ¥290 million (up ¥10 million), subsidies of ¥830 million (up ¥60 
million), asset management revenue of ¥1.15 billion (up ¥850 million due to decrease in 
transfer from endowments), operating income of ¥380 million (largely unchanged), and other 
income of ¥280 million (up ¥90 million due to increase in retirement subsidies, etc.). 
 
In addition, the amount equivalent to the amount of self-financing spent on construction or 
expansion of facilities, etc. (additions to the capital fund) was ¥470 million (down ¥230 
million), and subtracting this amount from imputed income yielded a “consumable income” 
(income that can be appropriated for ICU’s various routine operations) of ¥6.5 billion (up 
¥1.03 billion). 

                                                                                                                                                                                     
B．Expenditure (numbers in parentheses indicate comparisons with the previous fiscal year) 
 

Among the main expenses were: personnel expenditures of ¥4.1 billion (up ¥200 million due 
to increase in provisions for retirement allowance reserves, etc.), equipment expenditures of 
¥2.3 billion (largely unchanged), and depreciation of ¥860 million (down ¥30 million). 
Overall, expenses totaled ¥7.4 billion (up ¥220 million). 

 
Imputed income: ¥6.966 billion        Expenditure: ¥7.404 billion 

         
  

C．Balance of Income and Expenditure 
  
In FY2014, expenditure exceeded income by ¥900 million (down ¥800 million). FY2014 saw 
a large increase in endowment management income. However, due to an increase in personnel 
expenditures resulting from SGU-related projects and to an increase in provisions for 
retirement allowance reserves, expenditure exceeded income, though the balance of income 



 
and expenditure greatly improved compared with the previous fiscal year. 
 
Although expenditure has exceeded income these few years, ICU is working toward the 
establishment of a sustainable financial administration by striving to further reduce costs 
through a minute reevaluation of return on investment and to improve work efficiency 
through the promotion of utilization of IT, as mentioned above. Moreover, ICU is working to 
implement various measures, such as procurement of project subsidies and external funding 
(e.g. competitive research funds), and to increase income through active business 
development (e.g. administration of new educational programs) and through solicitation of 
donations. 

 
Table 1: Expenditures per Student (FY2013)

(Unit: thousand JPY)

Expenditure ICU
Private

Universities
1

JAPUC2

Personnel 1,330 726 678
Education, Research &
Administration 492 334 313

Management 281 91 82
Interest on Loans Payable 28 4 3
Repayment of Loans 577 33 45
Facilities 140 141 140
Equipment 51 53 40

Total 2,899 1,382 1,301

  (with a focus on humanities and social sciences) 

1Excludes medical and dental schools
2Members of The Japan Association of Private Universities and Colleges

 
Table 2：Learning Environment

Ratio ICU Avg. of
Private

Full-time Faculty : 1 : 20 1 : 27
Full-time Staff : Student 1 : 25 1 : 43
Books : Student 260 : 1
Campus Area : Student 182㎡ : 1
Building Area : Student 30㎡ : 1

*Includes both undergraduate and graduate students
*Excerpted from FY2012 data on financial condition of JAPUC member universities
*"Avg. Of Private Universities" refers to "Avg. of JAPUC Member Universities"

 
 
II. Use of External Funds 

 
ICU has procured external funding such as project subsidies and contract research funds from a 
wide variety of sources, including MEXT Grants-in-Aid for Scientific Research, COE, 
Tokushoku GP, and Top Global University Project, and is effectively using them for education 
and research activities. 
 
A. COE (Center Of Excellence): ¥520 million total (FY2003 - FY2007) 
B. Programs supporting academic reforms in higher education through national, public, and 

private universities: ¥270 million total (FY2003 - FY2009) 
 [programs supporting distinctive university education (Tokushoku GP), programs promoting 

increased internationalism in university education (strategic support of international 
cooperation), Initiatives for Attractive Education in Graduate School, support for practical 
work in advanced overseas research, etc.] 



 
C. Project for Promotion of Global Human Resource Development: ¥150 million total 

(planned) (FY2012 - FY2016) 
※Integrated with Top Global University Project from FY2014. 

D. Top Global University Project: ¥1.42 billion total (planned) (FY 2014 – FY2023) 
 

The following chart summarizes Grants-in-Aid for Scientific Research (national government 
subsidies), contract research funds, etc. that were procured from FY2010 to FY2014. These are 
important sources of funding for the forging of ICU’s research foundation. To note, ICU was #18 
nationwide in terms of acceptance rate of new applications for FY2014 Grants-in-Aid for 
Scientific Research. (Grants-in-Aid for Scientific Research are not included in ICU’s accounting. 
They are sorted and distributed to individual researchers or research groups based on research 
results.) 

  
          (Unit: million JPY) 
External Fund Type ╲ Fiscal Year FY2010 FY2011 FY2012 FY2013 FY2014 

Grants-in-Aid for Scientific Research 73.3 77.0 77.5 92.7 81.2 
Contract Research Funds, etc.* 4.9 2.6 3.5 4.9 12.5 
Total 78.2 79.6 81.0 97.6 93.7 

 *External research funding other than Grants-in-Aid for Scientific Research, such as contract 
research funds, joint research funds, and donations for scholarships. 



Final  Accounts  Settlement  for  FY2014

(in thousands of yen)

University

 FY2014
Compared with

FY2013
 FY2014

Compared with
FY2013

Income

Student fees 3,944,464 △ 229,249 4,655,466 △ 233,201

Entrance examination fees and
other fees

96,467 9,440 124,432 8,485

Donations 285,032 11,313 313,908 21,589

Subsidies 826,854 59,816 1,114,996 59,499

Revenue from investment of
assets

1,147,196 845,642 1,457,895 855,082

Dormitory fees and other fees 382,461 8,610 448,522 17,207

Other incomes 283,505 92,742 328,154 115,517

6,965,979 798,314 8,443,373 844,178

Added to capital fund  △ 467,517 230,393  △ 617,072 184,412

6,498,462 1,028,707 7,826,301 1,028,590

Expenditures

Personnel expenses 4,099,288 201,903 4,982,461 235,439

Expenses for education, research
and general administration

2,297,875 2,364 2,708,248 △ 12,174

Depreciation 863,588 △ 30,499 976,096 △ 26,969

Other expenses 143,623 49,031 156,426 47,697

7,404,374 222,799 8,823,231 243,993

 △ 905,912 805,908  △ 996,930 784,597

＊ Consolidated Amount for School Juridical Person includes amount for University and High School.

Total   (B)

Balance  (C)＝(A)−(B)

(Statement of Income and Expenditure of Consumption）

＊ Consolidated Amount for School
Juridical Person

Total

 Grand  Total  (A)



(in thousands of yen)

University

 FY2014

Compared with

FY2013

 FY2014

Compared with

FY2013

Income

Student fees 3,944,464 △ 229,249 4,655,465 △ 233,202

Entrance examination fees and other fees 96,468 9,441 124,432 8,485

Donations 277,101 15,441 299,556 22,144

Subsidies 826,854 59,816 1,114,996 59,499

Revenue from investment of assets 1,147,196 845,642 1,457,895 855,082

Dormitory fees and other fees 382,461 8,610 448,523 17,208

Other incomes 3,783,516 △ 32,345 4,285,079 48,837

10,458,060 677,356 12,385,946 778,053

Expenditure

Personnel expenses 4,135,271 190,878 4,994,030 243,751

Expenses for education, research and general administration2,296,374 4,496 2,703,342 △ 12,388

Loan interests and repayment of loans 2,006,841 213,853 2,130,721 213,188

Expenses related to facilities 98,996 △ 315,602 131,332 △ 294,271

Expenses related to equipment 125,095 △ 26,831 154,699 △ 10,703

Other expenses 1,671,573 962,780 1,815,479 961,512

10,334,150 1,029,574 11,929,603 1,101,089

123,910 △ 352,218 456,343 △ 323,036

＊ Consolidated Amount for School Juridical Person includes amount for University and High School.

Balance  (C)＝(A)−(B)

Final  Accounts  Settlement  for  FY2014

(Statement of Income and Expenditure of Fund)

＊Consolidated Amount for

School Juridical Person

 Total  (A)

Total   (B)



Balance  Sheet 

March 31, 2015

(in thousands of yen)

Account Title Amount Account Title Amount

Assets Liabilities

Fixed Assets: 66,952,557 Fixed Liabilities: 5,820,136

Tangible Fixed Assets: 20,996,452 Long-term Loans 3,869,130

Land 697,594 Retirement Reserve 1,883,588

Buildings 14,342,297 Pension (Employees' Share) 47,739

Structures 1,191,846 Long-term　Accrued Amount Payable 19,679

Equipment 461,092 Current Liabilities: 3,851,368

Books 4,300,746 Short-term Loans 2,469,536

Other Assets 2,877 Accounts Payable 532,821

Intangible Fixed Assets: 45,956,105 Advances Received 734,576

Contribution to Pension Fund (Employer's Share)429,047 Student Deposits, General Deposits, etc. 114,435

Long-term Loans Receivable 11,427 Total Liabilities 9,671,504

Assets Reserved for Capital Fund 39,538,319 Capital Fund

Designated assets for equipment, etc. 4,574,128 No. 1 Capital Fund 32,809,307

Designated assets for educational environment

986,526 No. 2 Capital Fund 0

Other Assets 416,658 No. 3 Capital Fund 39,538,319

Current Assets: 1,262,647 No. 4 Capital Fund 577,000

Cash and Bank Deposits 973,727 Total Capital Fund 72,924,626

Accounts Receivable 278,297 Balance of Income and Expenditures

Short-term Loans Receivable 450 Balance Carried Forward to Next Year 14,380,926

Prepaid Expenses and other Assets 10,173 Total Balance of Income  and Expenditures △ 14,380,926

Grand Total 68,215,204 Grand Total 68,215,204

 (Consolidated Amount for School Juridical Person)
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