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School Juridical Person International Christian University
Basic Policy on Development of Internal Control Systems

At the meeting of the Board of Trustees on September 25, 2024, the juridical person determined the juridical
person’s basic policy concerning the development of systems to ensure that the execution of duties by trustees
conforms to laws and regulations and the Articles of Endowment and that operations are appropriate, as
follows:
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Management System concerning Administration

The Board of Trustees shall meet ad hoc as necessary in addition to meeting regularly, and in accordance
with laws and regulations and the Articles of Endowment, shall deliberate and determine important
matters in the execution of business after hearing opinions of the Board of Councilors for necessary
matters, and supervise the execution of duties by trustees.

Based on the Articles of Endowment and the Bylaws of the Articles of Endowment, the roles, authority,
and systems of the Board of Trustees and Board of Councilors shall be clarified and the administration
of the Board of Trustees and Board of Councilors shall be conducted appropriately.

Based on the Articles of Endowment and the Bylaws of the Articles of Endowment, the business that
trustees who execute business is in charge of shall be clarified and endeavors shall be made to advance
appropriately and swiftly the administration of the business.

Division of duties, and decision-making authority shall be clarified to ensure the appropriateness of the
execution of duties by trustees, staff, etc. and enhance agile execution of business, effectiveness, and
efficiency.

Minutes of important meetings such as meetings of the Board of Trustees and meetings of the Board of
Councilors and other information related to the execution of duties by trustees shall be prepared,
preserved, and managed appropriately based on the Articles of Endowment and the School Juridical
Person International Christian University Regulations Governing Document Management.

An auditor’s office that is independent from institutions that execute business shall be established and
shall regularly audit the status of execution of duties, etc. of each division that executes business to
ensure that operations are appropriate and efficient.

System concerning Risk Management

A system and the School Juridical Person International Christian University Crisis Management Rules
shall be established concerning risk management, and roles and authority, methods of assessing risk,
methods of handling risk, etc. shall be clarified.

Based on the School Juridical Person International Christian University Policy on the Protection of
Personal Information and the School Juridical Person International Christian University Rules on the
Protection of Personal Information, personal information shall be protected and appropriately managed.

For risks concerning business activities, the division executing the duty shall essentially conduct
management autonomously based on laws and regulations and the juridical person’s regulations, etc.

For overall management of risks, the School Juridical Person International Christian University Crisis
Management Committee shall conduct overall management, and auditors and the Auditor’s Office shall
audit as appropriate whether important risks are managed appropriately without exception and report
the results to trustees executing the business and the Board of Trustees.

For important risks that may have a serious impact on the administration of the juridical person, the
School Juridical Person International Christian University Crisis Management Committee and the Board
of Trustees shall conduct deliberation and determine necessary matters such as measures as necessary.

To prepare for disasters, accidents, and other emergencies, regulations, etc. concerning organizations
for response, systems for communicating information, etc. shall be established and continual education
and regular training shall be conducted.



()

(®)

@)

)

@)

(4)

®)

M)

)

®)

(4)

®)

(6)

()

©)

Concerning research activities, to ensure appropriate accounting of research expenses, prevention of
research misconduct, and protection of intellectual property through internal checking functions,
regulations, etc. shall be established and necessary measures shall be taken.

The Board of Trustees shall identify and review risks concerning execution of business and review risk
management systems every year.

Management System concerning Compliance

To foster an organizational culture where trustees and staff conduct business activities, etc. observing
laws and regulations, as well as the Articles of Endowment and regulations of the juridical person and
with sound ethical standards, the School Juridical Person International Christian University Basic Policy
on Compliance shall be established.

To promote the fostering and establishment of awareness of compliance among all officers and staff of
the juridical person, education and awareness-raising activities regarding prevention of misconduct, etc.
for officers and staff shall be continually conducted in an effort to ensure awareness.

A reporting desk where consultations may be had anonymously from within and outside the juridical
person shall be set up permanently to prevent misconduct and promote a system where investigations
and rectifications are made promptly. Disadvantageous treatment shall not be given on the grounds of
having a consultation about compliance or making an allegation related to a breach to the reporting desk
or an auditor.

The Auditor’s Office shall audit the status of execution of duties by staff, etc. from the perspective of
compliance and report the results to the Board of Trustees. Trustees, etc. shall work to make required
improvements based on the results of the audit.

If conduct such as breach of laws and regulations or the Articles of Endowment is discovered, the
situation shall be ascertained promptly at the School Juridical Person International Christian University
Crisis Management Committee and the Board of Trustees and the matter shall be handled appropriately
in cooperation with external specialists, in accordance with the School Juridical Person International
Christian University Basic Policy on Compliance.

Development of Auditing Environment (System to Ensure Appropriateness of Auditors’
Auditing Operations)

Auditors shall conduct audits from a fair and impartial standpoint based on the School Juridical Person
International Christian University Regulations Governing Auditor’s Audits.

Through attending important meetings such as meetings of the Board of Trustees and meetings of the
Board of Councilors, and viewing, reviewing, and asking questions, etc. about important documents,
auditors shall conduct audits on the legality and reasonableness of the execution of duties by trustees,
etc.

Concerning the development of internal control systems that the Board of Trustees determines, auditors
shall conduct audits on the appropriateness of the resolution and the content of the resolution.

Concerning important documents and information, auditors shall conduct audits on information
preservation and management systems and information disclosure systems, such as the preparation,
preservation, management, and status of disclosure of important documents and information.

To assist with duties of auditors, assistant staff who is independent may be assigned upon request from
an auditor.

Assistant staff shall perform duties under the direction and instruction of auditors, and shall not receive
direction and instruction from persons other than auditors; for transfers, personnel appraisals, and
disciplinary actions, etc. of the assistant staff, the opinions of auditors shall be respected.

Assistant staff may accompany auditors and attend important meetings such as meetings of the Board
of Trustees and meetings of the Board of Councilors, and regular meetings with the Chair of the Board
of Trustees as an observer.

If a trustee or staff, etc. discovers a fact that may result in considerable damage to the juridical person
or discovers conduct, etc. that is in breach of laws and regulations, the Articles of Endowment, or other



regulations, etc., they shall report the matter to the Chair of the Board of Trustees, executive trustees,
and auditors immediately.

(9) If an auditor requests a report on the status of execution of duties, etc., trustees and staff, etc. shall
respond to the request promptly.

(10) By for example holding meetings with auditors regularly, the Chair of the Board of Trustees or executive
trustees shall work to exchange views for the execution of business and the sound development of
activities, and deepen mutual understanding.

(11) If an auditor requests advance payment for expenses arising for the execution of their duties or
reimbursement for expenses paid, or payment for a debt borne, the request shall be carefully examined
and an equivalent amount shall be paid.

5. Revision and Abolition of This Policy

If a necessity arises to review this policy, it shall be revised by resolution of the Board of Trustees.



