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In 2013, ICU celebrated its 60th Anniversary of its foundation. The university reaffirmed the 

importance of its mission to cultivate individuals who can establish lasting peace in the world by 
serving God and humankind. It will continue to move forward in striving to strengthen its liberal arts 
education. In 2014, the Ministry of Education, Culture, Sports, Science and Technology designated 
ICU as a Super Global University (MEXT’s Top Global University Project）, with the ICU High School 
also designated as a Super Global High School in the same year. The university and the high 
school have been further promoting the global development of liberal arts and steadily achieving 
results.  

For ICU to realize an ideal liberal arts education, promote globalization and remain an 
outstanding university in the next sixty years, it must constantly verify academic reform and strive 
further. The university must have proper facilities to create the appropriate academic environment.   

The Board of Trustees formulated the ICU Grand Campus Design in October 2015 after a 
year-long effort starting in September 2014 to create an appropriate design for a liberal arts 
education. Based on this Grand Design, the new student dormitories (Maple House and Fir House 
with a capacity of 320 students), currently under construction, are scheduled to open in April 2017. 
We are also planning to construct new physical education facilities, including a new gymnasium and 
swimming pool, in winter 2018.   

We hope to acquire funding for the construction of these facilities and other renovations on 
campus with a loan from the Promotion and Mutual Aid Corporation for Private Schools in Japan as 
well as by using a portion of the endowment and interest from it. Endowment investments are an 
important factor in running ICU. The university has been rebuilding its portfolio with a perspective for 
the next 60 years to realize its liberal arts education with small classes. At the same time, a 
balanced budget is indispensable for sustainable university management. ICU offers a quality 
learning environment with small classes, but its financial situation is rather dire.（See Chart 1: 
expenditure per student, Chart 2: educational environment）. The Board of Trustees has compiled a 
concrete plan to balance the university’s education and research budget by FY2020. Sustainable 
university management will be a prerequisite for the reconstruction of the campus. We do consider it 
an utmost priority to support ICU’s founding principles in the next 60 years.  

ICU is unique as a university founded on the good will of the international community. Many 
have supported our fund-raising activities. Since we started asking for donations in 2006, we have 
received more than ¥500 million, with which we have provided scholarships to 110 students through 
the Peace Bell Scholarship. We reached the target ¥40 million for the Sakura Fund in two years, 
from April 2014. In aiming for a balanced budget to continue offering a quality education, donations 
are even more crucial as we aim for a balanced budget to continue. We ask for your continued 
support for the New Student Dormitory Fund and others, to enhance our educational environment. 
   

Below is an explanation of the financial status at ICU for FY 2015 based on the Business 
Activity Statement (formerly Statement of Income and Expenditure), which serves as a benchmark 
of financial health and safety. We also have the Statement of Cash Flow required by the School 
Corporation Accounting Standards. In addition we explain the status of external funds at ICU. 
 



 
【1】FY2015 University Business Activity: Income and Expenditure   

※ Following the amendment of the School Corporation Accounting Standards in April 2013, the Business 
Activity Statement was introduced in lieu of the Statement of Income and Expenditure. The Business Activity 
Statement divides income and expenditure into three categories: education; regular activities other than 
education; and, special income and expenditure for other activities. Expenditure and income, including 
balance, for each category are reported by academic year. Figures for 2014 cited for comparison with those 
of this year, have been recalculated according to Business Activity Statement standards.  

 
Among the income and expenditure for university business operations, total income was 

¥ 7.114 billion（down ¥16 million）, total expenditure was ¥7.542 million（down ¥26 million）. 
For educational activities, expenditure exceeded income by ¥1.341 billion (up 151 million). 

Under income, student tuition and fees went up by ¥146 million, but donations decreased by ¥6 
million, and subsidies from MEXT etc. decreased by ¥29 million. Under expenditure, personnel fees 
（ including retirement allowance reserves ） increased by ¥32 million, equipment expenditure 
decreased by ¥30 million, while depreciation went down by ¥36 million.  

For activities other than education, expenditure exceeded income by ¥468 million, an increase 
of ¥36 million compared to the previous year. Due to a decrease in the endowment management 
income compared to the previous year, interest income and income gain decreased by ¥171 million. 
Profit from our solar power generating enterprise, initiated in July 2015, went up by ¥40 million 
compared to the previous year.   

The current balance for income and expenditure for education and other regular activities 
combined, shows expenditure exceeding income by ¥468 million, an increase of ¥36 million 
compared to the previous year.  

In the special income and expenditure category, income exceeded expenditure by ¥ 40 million, 
which was a decrease of ¥26 million compared to the previous year. Special incomes increased by 
¥37 million due to an increase in donations for facilities and subsidies. Income from donations, 
those for education/research and facilities combined, has been relatively flat, compared to the 
previous year.  

The balance for income and expenditure for this year, in these three categories（that for 
education, regular activities other than education and special activities）combined before additions 
were made to the capital fund was ¥428 million, expenditure exceeding income. This was an 
increase of ¥10 million compared to the previous year.  

Additions to the capital fund（amount equivalent to self-financed value spent on construction or 
expansion of facilities etc.）increased by ¥2.023 billion from the previous year to ¥2.490 billion. The 
cause of this large-scale increase was the addition of ¥2 billion to Capital Fund No. 2（addition for 
future acquisition of fixed assets）. 

 As a result, expenditure exceeded income this year by ¥2.919 billion（Balance of income and 
expenditure for activities in education, regular activities other than education and special activities 
minus the addition to the capital fund）. Excluding the addition of ¥2 billion to Capital Fund No.2, the 
balance remained relatively flat compared to the previous year.  
  
3．Balance of Income and Expenditure 

In FY2015, expenditure exceeded income by approximately ¥3 billion. The main reason for this 
was the addition of ¥2 billion to Capital Fund No. 2. Despite continuing favorable return from 
management of the endowment, increase in income from our for-profit solar energy business and 
various measures taken to cut costs, expenditure still exceeds income. But the balance of income 
and expenditure has greatly improved.  

For sustainable financial management, we will continue to evaluate return on investment, cut 
costs, and improve work efficiency by promoting use of IT. We will also strive to acquire external 
funds such as project subsidies, competitive research funds, as well as secure more income 



 
through enthusiastic development of new business such as implementation of new educational 
programs and the donations drive.  
 
 Chart 1: Expenditure per student（FY2014）                   (unit: thousand JPY) 

Expenditure ＩＣＵ 
Private Universities 
excluding medical 
and dental schools 

Japan Association of 
Private Universities and 

Colleges excluding 
science departments 

Personnel 1,438 737 679 
Educational and research 463 353 324 
Management 345 95 83 
Interest on loans payable 29 3 2 
Repayment of loans 677 36 47 
Facilities 35 151 165 
Equipment 44 52 42 
Total 3,031 1,427 1,342 

 Chart 2: Educational environment 

  ＩＣＵ Average for private 
Universities 

Students / fulltime faculty 19 26 
Students / fulltime staff 24 42 
Books / students 275   
Campus area / students 190 ㎡   
Building area / students 31 ㎡   

* Table2：*Average for private universities calculated for JAPUC member universities 
**Data from FY2014 financial situation at JAPUC member universities 
***Including both undergraduate and graduate students 

 

【2】Use of External Funds 
ICU has procured external funding in the form of project subsidies and contract research funds 

such as MEXT Grants-in-Aid for Scientific Research, COE, Tokushoku GP, and Top Global 
University Project, which we have been utilizing effectively for our education and research activities.  
（1） COE（Center Of Excellence）：¥520 million in total （FY2003〜FY2007） 
（2） Programs supporting academic reforms in higher education through national, public and 

private universities: ¥270 million in total （FY2003〜FY2009） 
Programs Supporting Distinctive University Education (Tokushoku GP)  
Programs enhancing internationalism in university education (strategic support of 
international cooperation)  
Initiatives for Attractive Education in Graduate School  
Support for practical work in advanced research overseas, etc.  

（3）Project for Promotion of Global Human Resource Development: ¥87 million in total 
（FY2012〜FY2014） ※Integrated with Top Global University Project from FY2014 

（4）Top Global University Project: ¥1.42 billion in total（planned）（FY2014～FY2023） 
The following chart summarizes national government subsidies and contract research funds 

etc., procured between FY2011 and FY2015. They form an important source of funding for the 
foundation of our research. (Grants-in-Aid for Scientific Research are not included in ICU’s 
accounting. They are distributed to individual researchers or groups based on research 
achievements.）                             （Unit:¥million） 

External Fund Type／FY FY2011 FY2012 FY2013 FY2014 FY2015 
Grants-in-Aid for Scientific Research（Note 1） 77.0 77.5 92.7 81.2 72.7 
Contract Research Funds（Note 2） 2.6 3.5 4.9 12.5 4.6 

Total 79.6 81.0 97.6 93.7 77.3 
（Note 1）For the research representative only, not coauthors 
（Note 2）External research funding other than for Grants-in-Aid for Scientific Research, such as contract research funds,  

joint research funds and donations for scholarships etc.  



FY2015
Compared with

FY2014
FY2015

Compared with
FY2014

Student fees 4,090,326 145,862 4,817,127 161,662

91,191 △ 5,277 122,944 △ 1,488

Dornations 207,125 △ 5,996 227,721 △ 11,262

Subsidies 789,035 △ 28,779 1,079,764 △ 26,192

Operating income 389,752 7,291 453,523 5,001

Miscellaneous 320,800 △ 6,076 365,684 △ 9,108

5,888,229 107,025 7,066,763 118,613

Personnel expenses 4,131,553 32,265 4,997,559 15,098

Operating expenses 2,262,149 △ 30,304 2,548,755 9,802

Depreciation 827,939 △ 35,649 936,441 △ 39,655

Uncollectable payments, etc. 7,423 △ 10,263 7,423 △ 10,263

7,229,064 △ 43,951 8,490,178 △ 25,018

△ 1,340,835 150,976 △ 1,423,415 143,631

Revenue from funds, etc. 1,067,817 △ 170,845 1,209,758 △ 172,304

40,000 39,894 40,000 39,734

1,107,817 △ 130,951 1,249,758 △ 132,570

Loan interest payable 60,929 △ 21,343 69,525 △ 25,460

174,418 5,123 174,496 5,201

235,347 △ 16,220 244,021 △ 20,259

872,470 △ 114,731 1,005,737 △ 112,311

△ 468,365 36,245 △ 417,678 31,320

Difference from sale of assets 185 △ 28,744 185 △ 28,744

Other 117,661 36,709 120,319 36,353

117,846 7,965 120,504 7,609

Loss on disposal of assets 74,598 30,932 75,796 32,041

Other 3,381 3,381 3,381 3,381

77,979 34,313 79,177 35,422

39,867 △ 26,348 41,327 △ 27,813

△ 428,498 9,897 △ 376,351 3,507

Total addition to capital fund △ 2,490,166 △ 2,022,649 △ 2,595,166 △ 1,978,094

△ 2,918,664 △ 2,012,752 △ 2,971,517 △ 1,974,587

(Reference)

Total income 7,113,892 △ 15,961 8,437,025 △ 6,348

Total expenditure 7,542,390 △ 25,858 8,813,376 △ 9,855

Business Activity Statement for FY2015
                                                                                  Unit:thousands of yen

Entrance examnination fees
& other fees

Balance of current year before
additions to capital fund

Balance of current year after
additions to capital fund

Total

Total

Total

Total

Total

Total

E
ducational activity

N
on-educational activity

S
pecial

Ordinary balance

Balance

Balance

Incom
e

Incom
e

E
xpenditure

Incom
e

E
xpenditure

University
Consolidated Amount for
School Juridical Person

Balance

Other

Other

E
xpenditure



Unit:thousands of yen

FY2015
Compared with

FY2014
Income
Student fees 4,817,127 4,817,127

Entrance examination fees & other fees 122,944 122,944

Dornations 294,059 294,059

Subsidies 1,118,017 1,118,017

Operating income 493,522 493,522

Interest and Dividend 1,209,758 1,209,758

Other incomes 42,440,235 42,440,235

Income-flow adjustment  △ 992,301 23,794
Cash & cash equivalents carried over
from previous year

973,727 △ 19,628

Total 50,477,088 38,113,882

Expenditure
Personnel expenses 5,047,878 5,047,878

Operating expenses 2,719,867 2,719,867

Loan interests and repayment of loans 2,539,061 2,539,061

Expenses related to facilities 1,107,842 1,107,842

Expenses related to equipment 212,674 212,674

Other expenses 37,855,759 37,855,759

Expenses-flow adjustment △ 271,720 268,404
Cash & cash equivalents carried over to
next year

1,265,727 292,000

Total 50,477,088 38,113,882

 *Consolidated Amount for School Juridical Person Unit:thousands of yen

Assets

Fixed Assets 64,793,351

  Tangible Fixed Assets 21,317,020

  Designated assets 42,801,191

  Other Assets 675,140

Current Assets 1,530,120

Total of Assets 66,323,471

Liabilities

Fixed Liabilities 6,492,945

Current Liabilities 1,663,177

Total of Liabilities 8,156,122

Net Assets
Capital Fund 53,219,792

Balance Carried Forward to Next Year 4,947,557

Total of Net Asssets 58,167,349

Total of Liabilities & Net Assets 66,323,471

         Final Accounts Settlement for FY2015
          *Consolidated Amount for School Juridical Person

 Balance  Sheets　 (March 31, 2016)


