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 Since its foundation, ICU has forged ahead with deepening and reinforcing the education of 

liberal arts with a mission to develop human resources which can serve to God and human beings and 

contribute to the peaceful coexistence in the world in a practical manner. In FY2014, ICU was selected 

as the “Super Global University” (as part of the Super Global University Development Support Project 

sponsored by the Ministry of Education, Culture, Sports, Science and Technology). Along with the 

International Christian University High School (ICUHS) which was also selected as the “Super Global 

High School,” ICU is steadily attaining achievements by further expanding the activities related to liberal 

arts on a global scale. 

 

 With an aim further to improve the educational environment, we are devoting additional efforts to 

improve our facilities. As one of those facilities, we opened new dormitories in April 2017 (called “Momi 

House” and “Maple House,” accommodating 320 students). These dormitories were built with the aims 

of reinforcing the humane education through the dormitory life and improving the capacity accepting 

foreign students. Furthermore, in November 2017, the construction of our new physical education 

facilities was started (including the gymnasium, pool facilities, etc., to be complete in winter of 2018). 

When the construction of these facilities is complete, our 50-year-long concept of physical education 

combining the existing physical education facilities and a new arena, etc. and oriented to small-group 

instruction will be finally realized. Moreover, after celebrating the 60
th
 anniversary of its foundation, ICU 

is promoting the refurbishment and renovation of those facilities incurring aging deterioration by 

comprehensively evaluating the urgency, necessity and economic relevance. The capital required for 

improving those facilities is being obtained principally from the Promotion and Mutual Aid Corporation for 

Private Schools of Japan and other private financial institutions on a long-term basis because the 

borrowing environment is favorable with a low, stable interest rate. 

 

 As described above, ICU requires the budgets exceeding the payments made by students, the 

ordinary expenditure subsidies, etc. for maintaining the small-group education of liberal arts in addition to 

improving our facilities. These needs are being supported on a long-term basis by the fund investment. 

Currently, funds of approx. ¥45 billion are being invested in valuable securities such as credits, equity 

securities, and the like. Over the past 10 years, the total capital of approx. ¥16 billion has been provided 

to the university budget from the funds. The fund operation is deliberated and determined by our fund 

commission, which is a sub-organization of the Administrative Board, by receiving advice from outside 

consultants, the council of advisors, and other experts. As a specific process, we are adopting the 

strategies aimed at increasing the earning rate on a long-term basis by grasping the liquidity risk 

constraints from the oncoming capital needs. As the program for FY2016, we reduced the allotment to 

the credits facing the risk of an interest-rate hike and raised the investment into non-traditional assets, 

such as hedge funds, and unlisted shares. 

 Unlike other universities, the foundation of ICU was built under international good intentions 

and wide public support. Since 2006, when we starting fund-raising campaigns, the total amount of 

donations has exceeded ¥500 million. For instance, the “Peace Bell Scholarship” has already accepted 



 

123 recipient students, the “Sakura Donations” achieved the target amount, ¥40 million, in 2 years from 

April 2014 and the “Donations for New Student Dormitories” is being promoted with an aim to collect ¥40 

million by receiving warm support from a broad range of the public. While we are striving for sound fiscal 

management by continuously supplying quality educational environment, the importance of donations is 

increasing further. We strongly hope that your continuous support for the enhancement of education and 

research activities based on the improved educational environment. 

 The Business Activity Statement for FY 2016 indicated below and serving as the index for 

determining the financial soundness and safety describes the university’s financial conditions for 

FY2016. Also, we hope that you will also refer to the Final Accounts Settlement and the Balance Sheets, 

which are indicated in accordance with the accounting standards for educational corporations. 

Additionally, we would like to describe the external funds which have been garnered by ICU. 

 

[1] University’s Final Accounts Settlement for FY2016 

 

According to the university’s financial accounts settlement, the total income reached ¥6,561 

million (decrease of ¥553 million versus the previous fiscal year) and the total expenditure reached 

¥7,342 million (decrease of ¥200 million versus the previous fiscal year). 

 

 As for the university’s educational activities, the balance of the income and the expenditure 

resulted to be -¥1,135 million, achieving an increase of ¥205 million versus the previous fiscal year. As 

for revenue, student fees resulted to be +¥147 million and donations resulted to be +¥98 million, 

whereas the subsidies from the Ministry of Education, Culture, Sports, Science and Technology resulted 

to be -¥35 million and the miscellaneous income resulted to be -¥139 million because of a reduction in 

retirement grants. As for expenditures, personnel expenses (including the retirement salary allowance 

provision) resulted to be -¥84 million, operating expenses resulted to be -¥15 million and depreciation 

resulted to be -¥15 million. 

 

As for the university’s non-educational activities, the balance of the income and the expenditure 

resulted to be +¥227 million, achieving a decrease of ¥646 million versus the previous fiscal year. 

Because the fund operation profit decreased from the previous fiscal year, the interest and dividend 

resulted to be -¥682 million. However, the profitable business income achieved an increase of ¥10 

million as the university embarked on the solar power generation business in July 2015. 

 

The ordinary balance of the educational and non-educational activities resulted to be -¥909 

million, achieving a decrease of ¥440 million versus the previous fiscal year. 

 

 As for the special income and expenditure, the balance resulted to be +¥128 million, achieving 

an increase of ¥88 million versus the previous year. Because of increases in donations relating to 

facilities and equipment, and subsidies, other special income achieved an increase of ¥34 million. 

Because of the decrease in the difference from the sales of assets and the like, special expenditures 

experienced a decrease of ¥54 million. 

 

 The balance of the current year before additions to the capital fund, which is calculated by 

totaling the balances of these 3 categories (i.e. educational, non-educational and special incomes and 

expenditures), resulted to be -¥781 million, achieving a decrease of ¥353 million versus the previous 

fiscal year. 

 



 

 Furthermore, the total addition to the capital fund (i.e. the amount corresponding to the 

expenditure covered by the university’s own resources in order to construct, expand and improve the 

facilities) resulted to be -¥588 million, a decrease of ¥1,902 million versus the previous fiscal year. The 

factor causing a significant decrease from the previous fiscal year was the inclusion of ¥2,000 million into 

the second capital fund (i.e. the fund which is included beforehand in anticipation of the future acquisition 

of fixed assets such as buildings) in the previous fiscal year. 

 

 As a consequence, the balance of the current year after the additions to the capital fund (i.e. 

the balance of the educational activity income and expenditure + the balance of the non-educational 

activity income and expenditure + the balance of the special income and expenditure – the total addition 

to the capital fund) resulted to be -¥1,369 million, resulting in an excess of income over expenditure of 

approx. ¥1.4 billion. As described above, the major factor is the decrease in the fund operation profit in 

comparison to the previous fiscal year in addition to the financial structure specific to ICU attributed to its 

small-group instruction. In spite of that, the university is steadily attaining achievements toward the 

favorable income and expenditure by increasing the revenue from the new profitable business of solar 

power generation, implementing various programs aimed at reducing the property cost and other costs, 

etc. 

 

 With a view to establishing the sustainable and sound university’s financial conditions, we are 

determined to make further efforts to reduce the expenditures by reevaluating the return on investment 

(ROI) and rationalize the business by promoting the adoption of information technology (IT), while 

acquiring external funds such as project subsidies and competitive research funds, proactively 

promoting new educational programs and other business activities, raising donations and conducting 

other various programs. 

 

Table 1: Expenditure by one student (FY2015)       (Unit: ¥1,000) 

  

 

 

 

 

 

 

 

 

 

 

Table 2: Educational environment 

 ICU 
Average of private 

universities 

Number of students/number of full-time teachers 19 26 

Number of students/number of full-time personnel 25 41 

Book stock/number of students 281   

Campus area/number of students 190m
2
   

Building area/number of students 31m
2
   

* The “average of private universities” refers to the average of those member universities of the Japan Association of Private Universities & Colleges (JAPUC). 

** Source: Data on the financial conditions of member universities (Financial results of FY2015, the Japan Association of Private Universities & Colleges (JAPUC)) 

*** The number of students refers to the total number of undergraduates and postgraduates. 

 

 

Items ICU 

Private universities 
(excluding medical 

and dental 
universities) 

Member universities of 
the Japan Association of 

Private Universities & 
Colleges (JAPUC) 

(Humanities courses) 

Personnel expenses 1,388 741 678 

Education & research expenses 444 358 316 

Administration expenses 326 97 83 

Loan interests 21 3 2 

Repayment of loans 828 32 43 

Expenses related to facilities 388 152 146 

Expenses related to equipment 65 52 36 

Total 3,460 1,435 1,304 



 

【2】External funds procured by ICU 

As for external funds, ICU has successfully acquired and been effectively utilizing a variety of 

project subsidies such as the research funds, COE, Distinctive University Education Support Program 

(Good Practice (GP)), Super Global University Development Support Project, etc. granted by the 

Ministry of Education, Culture, Sports, Science and Technology as well as contract research funds. 

（1） COE (Center Of Excellence): 520 million yen in total (FY2003 to FY2007) 

（2） National, public and private university education reform support program: ¥270 million (FY2003 to 

FY2009) (Distinctive University Education Support Program (Good Practice (GP)), University 

Education Globalization Promotion Program (Strategic International Collaboration Support), 

“Attractive Graduate School Education” Initiative, Overseas Advanced Research Practice Support, 

etc.) 

（3） Global human resource development project: 87 million yen in total (FY2012 to FY2013) 

* Integrated with the “Super Global University Development Support Project” in FY2014. 

（4） Super Global University Development Support Project: ¥1.42 billion (planned) (FY2014 to 

FY2023) 

 

Also, those scientific research funds (i.e. subsidies and grants from the government), contract 

research funds, etc. procured by ICU from FY2012 to FY2016 in order to build its research foundation 

are as summarized below. (The scientific research funds are not recorded for accounting of the 

university but distributed selectively among researchers and research groups according to their research 

performances.) 

               (Unit: ¥MM) 

Types of external funds/fiscal years FY2012 FY2013 FY2014 FY2015 FY2016 

Scientific research funds 77.5 92.7 81.2 72.7 92.6 

Contract research funds, etc. (Note) 3.5 4.9 12.5 4.6 9.8 

Total 81.0 97.6 93.7 77.3 102.4 
(Note) Contract research funds, etc.: External research funds other than scientific research funds, that is, contract research funds, collaborative research funds, scholarships and 

donations, etc. 



FY2016
Compared with

FY2015
FY2016

Compared with
FY2015

Student fees 4,237,388 147,062 4,967,251 150,124

95,369 4,178 128,539 5,595

Dornations 305,082 97,957 325,104 97,383

Subsidies 754,184 � 34,851 1,059,896 � 19,868

Operating income 399,573 9,821 464,566 11,043

Miscellaneous 181,770 � 139,030 247,823 � 117,861

5,973,366 85,137 7,193,179 126,416

Personnel expenses 4,047,391 � 84,162 4,921,238 � 76,321

Operating expenses 2,246,806 � 15,343 2,593,869 45,114

Depreciation 812,645 � 15,294 921,832 � 14,609

Uncollectable payments, etc. 2,021 � 5,402 2,021 � 5,402

7,108,863 � 120,201 8,438,960 � 51,218

� 1,135,497 205,338 � 1,245,781 177,634

Revenue from funds, etc. 385,895 � 681,922 498,686 � 711,072

50,000 10,000 50,000 10,000

435,895 � 671,922 548,686 � 701,072

Loan interest payable 56,861 � 4,068 63,957 � 5,568

152,308 � 22,110 152,342 � 22,154

209,169 � 26,178 216,299 � 27,722

226,726 � 645,744 332,387 � 673,350

� 908,771 � 440,406 � 913,394 � 495,716

Difference from sale of assets 0 � 185 0 � 185

Other 151,758 34,097 157,105 36,786

151,758 33,912 157,105 36,601

Loss on disposal of assets 7,606 � 66,992 8,071 � 67,725

Other 16,544 13,163 16,544 13,163

24,150 � 53,829 24,615 � 54,562

127,608 87,741 132,490 91,163

� 781,163 � 352,665 � 780,904 � 404,553

Total addition to capital fund � 587,970 1,902,196 � 598,589 1,996,577

� 1,369,133 1,549,531 � 1,379,493 1,592,024

(Reference)

Total income 6,561,019 � 552,873 7,898,970 � 538,055

Total expenditure 7,342,182 � 200,208 8,679,874 � 133,502

Balance of current year before
additions to capital fund

Balance of current year after
additions to capital fund

Ordinary balance
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Business Activity Statement for FY2016
                                                                                  Unit:thousands of yen

University
Consolidated Amount for
School Juridical Person
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ducational activity
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e
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Unit:thousands of yen

FY2016
Compared with

FY2015
Income
Student fees 4,967,251 150,124

Entrance examination fees & other fees 128,539 5,595

Dornations 425,534 131,475

Subsidies 1,079,381 � 38,636

Operating income 514,566 21,044

Interest and Dividend 498,686 � 711,072

Other incomes 5,162,773 � 37,277,462

Income-flow adjustment  � 971,394 20,907
Cash & cash equivalents carried over
from previous year

1,265,727 292,000

Total 13,071,063 � 37,406,025

Expenditure
Personnel expenses 4,943,675 � 104,203

Operating expenses 2,741,592 21,725

Loan interests and repayment of loans 512,361 � 2,026,700

Expenses related to facilities 2,621,681 1,513,839

Expenses related to equipment 116,316 � 96,358

Other expenses 685,473 � 37,170,286

Expenses-flow adjustment � 336,915 � 65,195
Cash & cash equivalents carried over to
next year

1,786,880 521,153

Total 13,071,063 � 37,406,025

 *Consolidated Amount for School Juridical Person Unit:thousands of yen

Assets

Fixed Assets 65,147,392

  Tangible Fixed Assets 23,145,516

  Designated assets 41,390,942

  Other Assets 610,934

Current Assets 1,943,275

Total of Assets 67,090,667

Liabilities

Fixed Liabilities 7,860,503

Current Liabilities 1,843,719

Total of Liabilities 9,704,222

Net Assets
Capital Fund 53,818,381

Balance Carried Forward to Next Year 3,568,064

Total of Net Asssets 57,386,445

Total of Liabilities & Net Assets 67,090,667

         Final Accounts Settlement for FY2016
          *Consolidated Amount for School Juridical Person

 Balance  Sheets  (March 31, 2017)


