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In order to fulfill its mission to cultivate people who serve God and humankind and can make practical contributions 

to world peace and coexistence, International Christian University (ICU) has worked to deepen and strengthen its 

liberal arts education since its establishment. In FY 2014, the university was designated as a “Top Global University” 

(Ministry of Education, Culture, Sports, Science and Technology [MEXT] Top Global University Project), and it 

received a grade of S, the highest, for the midterm evaluation conducted in FY 2017. 

 

Aiming to enrich its educational environment even more, ICU is also focusing on facilities improvements. In terms 

of new facilities, after the opening of the student dormitories Momi House and Maple House in April 2017, the new 

physical education facilities consisting of the new gymnasium, pool building, roofed tennis court, etc. was 

completed in December 2018. ICU has been consistently requiring physical education as essential to the all-round 

education since its foundation till now. With the completion of the physical education facilities, along with the 

curriculum reform and the realization of the smaller class education, ICU’s health and physical education program 

has strengthened even more than ever. 

In addition, with the 60th anniversary of the establishment of ICU now past, facilities showing age are being 

comprehensively evaluated in terms of urgency of repairs, necessity of repairs, and economic justifiability and 

repaired/renovated as appropriate. Also, a large scale plan to repair University Hall and Science Hall has currently 

been under consideration. Since interest rates are low and stable and the borrowing environment is good, funds 

necessary for these facilities improvements are mainly procured via long-term loans from Promotion and Mutual 

Aid Corporation for Private Schools of Japan (PMAC) and private financial institutions. 

 

 In addition to facilities improvements, maintaining ICU’s small group liberal arts education requires a budget that 

exceeds revenues such as student tuition & fees and subsidies. What supports these in the long term are fund 

management gains. Currently, funds amounting to approximately 46 billion yen are invested in securities such as 

stocks, bonds, hedge funds, and real estate, and a total of approximately 16 billion yen has been transferred from 

these funds to the university budget in the past 10 years. Management of funds is deliberated and determined by the 

Endowment Committee, a committee of the Board of Trustees, with reference to the advice of external consultants, 

advisory committees, etc. In particular, strategies that aim to increase long-term rates of return within the scope of 

liquidity risk constraints based on future fund demand are being adopted. 

 

There is no other university whose foundation is built with the goodwill and support of many international people 

to the extent that ICU is. The total amount of donations was approximately 180 million yen in FY 2018. Among the 

donations, the Peace Bell Scholarship collected approximately 56 million yen, which made the total amount of 

donations since the start of fundraising in 2006 exceed approximately 600 million yen. The donation made it 

possible for the total number of 133 students to study as scholars. In addition to that, ICU has received support from 

many people in different contribution forms: 15 million yen to the construction of the new physical education 

facilities, 8 million yen to the New Student Dormitories Fundraising, 5 million yen to the Fundraising for Seabury 



 

Chapel that started by an alumni group, etc. In aiming for sound financial management while continuously providing 

a good educational environment, the importance of donations is increasing more and more. Your continuing support 

for the enrichment of ICU’s education and research, including educational environment improvements, is requested. 

 

ICU’s financial picture for FY 2018 is explained below based on its statement of revenues and expenses, which is 

a metric for determining financial soundness and safety. In addition, the statement of cash flows and the statement 

of financial position, whose creation is required by accounting standards for educational corporations, are provided. 

The use of external funds at ICU is also reported. 

 

1. FY 2018 Revenues and Expenses 
 

Overall, revenues totaled 7,506 million yen (-1,259 million yen compared to the previous fiscal year), and expenses 

totaled 7,834 million yen (+137 million yen compared to the previous fiscal year). 

 

For educational activities, the difference between revenues and expenses was -1,080 million yen, +153 million yen 

compared to the previous fiscal year. In terms of revenues, student tuition and fees increased by 356 million yen, 

donations increased by 44 million yen, and auxiliary enterprises increased by 30 million yen, whereas subsidies 

decreased by 42 million yen and miscellaneous decreased by 22 million yen. In terms of expenses, for the reasons 

such as the construction of the new physical education facilities, education, research, and administration expenses 

increased by 164 million yen, and depreciation increased by 47 million yen. 

 

For non-educational activities, the difference between revenues and expenses was +499 million yen, -1,732 

million yen compared to the previous fiscal year. Due to a decrease in fund management gains that had greatly 

increased last fiscal year, investment income decreased by 1,765 million yen. 

The balance between educational and non-educational activities (or the sum of the differences between revenues 

and expenses for educational and non-educational activities) was -582 million yen, -1,579 million yen compared to 

the previous fiscal year. 

 

 

For special activities, the difference between revenues and expenses was +253 million yen, +182 million yen 

compared to the previous fiscal year. Other special revenues increased by 132 million yen due to an increase in 

subsidies for facilities and equipment, and special expenses decreased by 50 million yen due to, among other things, 

an increase in disposal of assets accompanying demolition of old facilities. 

 

The difference between revenues and expenses before transfers to capital funds, which is the sum of the differences 

between revenues and expenses for these 3 categories (educational activities, non-educational activities, and special 

activities) was -329 million yen, -1,396 million yen compared to the previous fiscal year. Furthermore, total transfers 

to capital funds (amount corresponding to expenses covered by ICU’s own resources for construction/expansion of 

facilities, etc.) was -1,074 million yen, an increase of 397 million yen compared to the previous fiscal year. 

 

 

As a result, the difference between revenues and expenses after transfers to capital funds (the difference between 

revenues and expenses for educational activities + difference between revenues and expenses for non-educational 

activities + difference between revenues and expenses for special activities – total transfers to capital funds) was -

1,403 million yen. In FY 2018, the expenditure ran over the income due to the increase of equipment expenses and 

total transfers to capital funds for facility maintenance such as construction of the new physical education facilities. 



 

However, steady progress has been made toward a balanced budget through, among other things, increase in 

revenues from the solar power generation project (a new revenue-generating enterprise) and implementation of 

various measures to reduce expenditures, taking into account ICU’s unique financial structure stemming from small 

group education. 

 

 

With a view to establishing sustainable finances, ICU will continue to make efforts to, among other things, further 

cut costs based on reevaluations of returns on investments; improve operational efficiency through the promotion 

of information technology; obtain external funds such as project subsidies and competitive research funds; and 

increase revenues through active development of revenue-generating enterprises (e.g. implementation of new 

educational programs) and fund-raising. 

 

Table 1: Expenditures per student (FY 2017)                                       Unit: thousand yen 

 

Table 2: Educational environment (FY 2017)  

 ICU Average for private universities 

Number of students per full-time faculty member 20 26 

Number of students per full-time staff member 27 41 

Number of books per student 267   

Campus area per student 205 m2   

Building area per student 31 m2   
 

1. The average for private universities refers to the average of JAPUC member universities. 
2. Source: Data on the financial pictures of member universities (FY 2018 account settlements, JAPUC) 
3. The number of students is the total number of undergraduate and graduate students. 

 

 

2. Use of External Funds 
 

ICU has obtained a wide variety of project subsidies, contract research funds, etc. as external funds and is effectively 

utilizing them for educational and research activities. Highlights include the MEXT 21st Century Center of 

Excellence Program (COE), MEXT programs to support university education reforms, MEXT Top Global 

University Project, and MEXT Grants-in-Aid for Scientific Research. 

 

a. COE: 520 million yen (FY 2003 - FY 2007) 

b. Programs to support university education reforms through national, public, and private universities: 270 

million yen (FY 2003 - FY 2009) (Distinctive University Education Support Program (Good Practice [GP]), 

Item ICU 

Private universities 
(excluding medical 

and dental 
universities) 

The Japan Association of Private 
Universities And Colleges 

(JAPUC) member universities 
(humanities/social sciences) 

Personnel 1,365 742 679 

Education, research 469 359 320 

Administration 367 95 82 

Interest paid on debt 19 2 1 

Scheduled principal paid on debt 156 28 28 

Facilities 338 141 111 

Equipment 32 48 37 

Total 2,746 1,415 1,258 



 

Program to Promote Internationalization of University Education [Strategic Support for International 

Collaboration], Initiatives for Attractive Education in Graduate Schools, Support for Research in 

Advanced Education Overseas, etc.) 

c. Project for Promotion of Global Human Resource Development: 87 million yen (FY 2012 - FY 2014) 

(integrated with the Top Global University Project in FY 2014) 

d. Top Global University Project: 1.42 billion yen (planned) (FY 2014 - FY 2023) 

 

The amounts of MEXT Grants-in-Aid for Scientific Research, contract research funds, etc., which are vital for 

building ICU’s research foundation and which ICU obtained from FY 2014 to FY 2018, are summarized below. 

(MEXT Grants-in-Aid for Scientific Research are not included in ICU’s accounting and instead are selectively 

distributed among individual researchers and/or research groups according to their research achievements.) 

 

          Unit: million yen 
Fiscal year 

External fund type FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 

MEXT Grants-in-Aid for Scientific Research 81.2 72.7 92.6 77.8 84.8 

Contract research funds, etc.1 12.5 4.6 9.8 20.6 20.0 

Total 93.7 77.3 102.4 98.4 104.8 
1 External research funds other than MEXT Grants-in-Aid for Scientific Research, e.g. contract research funds, 
 joint research funds, and donations to support education and research. 

 

 

            



Statement of Revenues and Expenses for the Year Ended March 31, 2019

FY 2018
Compared with

FY 2017
FY 2018

Compared with

 FY 2017

Student tuition and fees 4,660,301 356,595 5,356,796 356,607

92,358 △ 2,268 124,430 △ 636

Dornations 191,662 44,516 216,783 25,782

Subsidies 738,885 △ 41,891 1,054,104 △ 43,707

Auxiliary enterprises 546,722 30,121 602,758 26,802

Miscellaneous 296,991 △ 21,718 340,650 △ 22,845

6,526,919 365,355 7,695,521 342,003

Personnel 4,114,801 2,630 4,969,433 29,655

2,541,363 164,378 2,882,445 11,769

Depreciation 949,297 47,102 1,063,810 50,396

Uncollectable payments 1,972 △ 1,594 1,972 △ 1,594

7,607,433 212,516 8,917,660 90,226

△ 1,080,514 152,839 △ 1,222,139 251,777

Investment income 628,129 △ 1,764,883 739,871 △ 1,765,966

57,800 7,800 57,800 7,800

685,929 △ 1,757,083 797,671 △ 1,758,166

Interest paid on debt 59,681 1,860 67,360 2,005

127,659 △ 27,245 127,703 △ 27,212

187,340 △ 25,385 195,063 △ 25,207

498,589 △ 1,731,698 602,608 △ 1,732,959

△ 581,925 △ 1,578,859 △ 619,531 △ 1,481,182

422 422 422 422

Other 292,863 131,811 294,072 132,506

293,285 132,233 294,494 132,928

Disposal of assets 40,008 △ 49,684 43,585 △ 57,898

Other 0 △ 436 0 △ 436

40,008 △ 50,120 43,585 △ 58,334

253,277 182,353 250,909 191,262

△ 328,648 △ 1,396,506 △ 368,622 △ 1,289,920

Total transfers to capital funds △ 1,074,550 △ 397,473 △ 1,175,699 △ 460,430

△ 1,403,198 △ 1,793,979 △ 1,544,321 △ 1,750,350

(Reference)

Total revenues 7,506,133 △ 1,259,495 8,787,686 △ 1,283,235

Total expenses 7,834,781 137,011 9,156,308 6,685

Unit: thousand yen
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Statement of Cash Flows for the Year Ended March 31, 2019
*Consolidated Amount for School Juridical Person

FY 2018
Compared with

FY 2017

  Revenues

Student tuition and fees 5,356,796 356,607

Entrance exam and other processing fees 124,430 △ 636

Dornations 273,099 80,693

Subsidies 1,276,062 62,926

Auxiliary enterprises 660,558 34,602

Investment income 739,870 △ 1,765,967

Other incomes 5,362,482 804,684

Cash inflow adjustments  △ 1,254,324 △ 132,661

Cash carried over from previous year 2,068,911 282,031

Total 14,607,884 △ 277,721

  Expenses

Personnel 4,989,371 24,247

Education, research, and administration 2,997,197 △ 2,429

Interest paid on debt and scheduled principal paid on debt 741,169 139,466

Facilities 2,447,884 1,304,814

Equipment 213,557 105,712

Other expenses 1,815,993 △ 1,637,111

Cash outflow adjustments △ 689,839 △ 236,061

Cash carried over to next year 2,092,552 23,641

Total 14,607,884 △ 277,721

  *Consolidated Amount for School Juridical Person                                                     Unit: thousand yen

  Assets

Noncurrent assets 67,002,908

  Property, plant and equipment 24,830,253

  Designated assets 41,686,381

  Other assets 486,274

Current assets 2,542,843

Total 69,545,751

  Liabilities and Net Assets

Noncurrent liabilities 9,415,545

Current liabilities 2,191,086

Capital funds 54,336,815

Balance carried forward to next year 3,602,305

Total 69,545,751

Statement of Financial Position at March 31, 2019

Unit: thousand yen


