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In order to fulfill its mission to cultivate people who serve God and humankind and make practical 

contributions to world peace and coexistence, International Christian University (ICU) has 

endeavored to deepen and enrich liberal arts education since its establishment. Since FY2014, ICU 

has been designated as a “Top Global University” by the Ministry of Education, Culture, Sports, 

Science and Technology [MEXT] (Top Global University Project by MEXT), and we were able to 

obtain the highest rating of “S” in the midterm evaluation conducted in FY2017. Along with 

advancing the Top Global University Project at ICU, we are making steady progress in promoting 

the international educational activities of the liberal arts. 

 

Aiming to enhance its educational environment further, ICU has also strived for campus facilities 

developments. Following the completion of the New Physical Education Center and roofed tennis 

courts in December 2018, we are currently proceeding with the construction of a New Building 

(tentative name) as a new place of learning, aiming for completion in the fall of 2022. The New 

Building (tentative name) will be a four-story building with an area of approximately 10,000 m2 and 

be located on the northwest side of the University Hall (on the southwest side of the Science Hall). 

We are planning to relocate all the science educational research facilities to the New Building from 

the Science Hall, which has shown severe age deterioration. Besides, many Research Institutes and 

Centers will also be relocated there, including Education, Social Sciences, Christianity and Culture, 

Asian Culture Studies, and Peace Research Institute. Moreover, we are planning to create large 

classrooms and laboratories in the New Building that will be frequently used in General Education 

Courses. Glass-walled laboratories for Natural Sciences Courses will be installed with the aim that 

students other than those majoring in Natural Sciences can also observe, symbolizing the integration 

of the humanities and sciences that is a distinctive characteristic of liberal arts education at ICU.  

Furthermore, some educational facilities have also shown evident signs of deterioration over 

several decades, such as the University Hall, Science Hall, and Diffendorfer Memorial Hall East 

Wing (DMH East Wing: student union building). Thus, these large-scale renovation plans have 

currently been under consideration. After the completion of the New Building and the relocation of 

the science education research facilities, the renovation of Science Hall, and then, the major 

renovation of University Hall will be implemented. Regarding DMH East Wing, suffering 

significant deterioration over half a century, its conservation master plan and its renovation plan are 

currently underway, aiming for completion in the fall of 2021.  

The funds required for these facilities developments are mainly procured through long-term loans 

from Promotion and Mutual Aid Corporation for Private Schools of Japan (PMAC) and private 

financial institutions, as their interest rates are low and stable and the borrowing environment is 

favorable, in order to level out the fiscal burden on the University's finances. 

 



 

Maintaining ICU’s liberal arts education in small group tutoring requires a budget that exceeds 

revenues such as student tuition & fees and subsidies. The investment gain of the endowment has 

supported this difference for the long term. Currently, the endowment amounting to approximately 

45 billion yen has been invested in securities such as stocks, bonds, hedge funds, and real estate. A 

total of around 16 billion yen has been transferred from the endowment to the university budget for 

the past ten years. The Endowment Committee, a sub-organization of the Board of Trustees, 

deliberates and determines the endowment management while referring to advice by external 

consultants, advisory committees, and others. Specifically, we have adopted strategies to increase 

long-term return rates within the scope of liquidity risk constraints based on future funds demand. 

 

It is worth noting that no other university has been built with the goodwill and support of so many 

international people as ICU. The total amount of donations was approximately 100 million yen in 

FY2019. Among them, for instance, the Peace Bell Scholarship (PBS) received approximately 58 

million yen in FY2019, which has exceeded 700 million yen in total since the start of fundraising in 

2006 and has enabled a total number of 144 students to study as scholars. In addition, ICU has 

received support from many people in different contribution forms: 3 million yen to support 

students affected by the disaster, 3 million yen to support the repair work of the Taizanso, 6 million 

yen to the Fundraising for Seabury Chapel that started by an alumni group, and others. Striving 

towards sound financial management while continuously providing a quality educational 

environment, the importance of donations has been increasingly highlighted. We would highly 

appreciate your continuing support for enriching ICU’s education and research, including 

educational environment improvements. 

As explained below, we would like to report the ICU’s financial picture for FY2019. In the first 

chapter, we illustrate the Statement of Revenues and Expenses, which indicates financial soundness 

and safety, as well as the Statement of Cash Flows and the Statement of Financial Position that are 

required to compile by the accounting standards for educational cooperations. In the second chapter, 

we present the use of external funds at ICU.  

 

 

1. FY2019 Revenues and Expenses in University Division 
 

The FY2019 University division’s revenues totaled 7,815 million yen (+309 million yen compared 

to the previous fiscal year), whereas the FY2019 University division’s expenses totaled 8,085 million 

yen (+250 million yen compared to the previous fiscal year). 

 

As regards Educational Activities Category, the difference between revenues and expenses was -1,465 

million yen, -384 million yen compared to the previous fiscal year. In terms of revenues, although 

auxiliary enterprises and miscellaneous incomes increased by 34 million yen, student tuition and fees 

decreased by 73 million yen, donations decreased by 25 million yen, and subsidies decreased by 62 

million yen. In terms of expenses, personnel expenses (including the transfers to retirement allowance 

reserves) increased by 184 million yen; education, research, and administrative expenses increased 

by 12 million yen, and depreciation increased by 60 million yen due to the construction of the New 

Physical Education Center and other facilities. 

 

As regards Non-educational Activities Category, the difference between revenues and expenses was 

1,168 million yen, +670 million yen compared to the previous fiscal year. Interest & investment 



 

income increased by 672 million yen, mainly due to an increase in endowment management gains. 

The balance between Educational and Non-educational Activities (or the sum of the differences 

between revenues and expenses for Educational and Non-educational Activities) was -297 million 

yen, +285 million yen compared to the previous fiscal year. 

 

As regards Special Activities Category, the difference between revenues and expenses was +27 

million yen, -227 million yen compared to the previous fiscal year. Other special revenues decreased 

by 230 million yen due to a decrease in subsidies for facilities and equipment. 
 
Consequently, in FY2019, the total difference between revenues and expenses before transfers to 

capital funds, which is the sum of the differences between revenues and expenses for the above-three 

categories (Educational Activities, Non-educational Activities, and Special Activities), was -270 

million yen, +59 million yen compared to the previous fiscal year.  

Furthermore, total transfers to capital funds (the amount equivalent to the expenses covered by 

ICU’s own resources for construction/expansion of facilities) were -791 million yen, a decrease of 

284 million yen compared to the previous fiscal year. 

 

As a result, in FY2019, the total difference between revenues and expenses after transfers to capital 

funds (the difference between revenues and expenses for Educational Activities + difference 

between revenues and expenses for Non-educational Activities + difference between revenues and 

expenses for Special Activities – total transfers to capital funds) was an excess of expenses over 

revenues of 1,061 million yen. However, it had shown financial improvement compared to the 

previous year.  

Based on ICU’s unique financial structure stemming from small-class education (see Tables 1 and 

2), steady progress has been made toward a balanced budget through revenues from the solar power 

generation project (a new profit-making business) and various measures to reduce expenses. 

 

In order to establish sustainable finances, ICU will continue to strive to reduce costs much further 

based on reevaluations of returns on investments, and improve operational efficiency through the 

promotion of information technology (IT). Simultaneously, we will endeavor to implement various 

revenue-increasing measures such as obtaining external funds (e.g., project subsidies and competitive 

research funds), developing profit-making enterprises proactively (e.g., implementing new 

educational programs), and fundraising activities. 

 

Table 1: Expenses per student (FY2018)                               Unit: thousand yen 

 

Item ICU 

Private universities 
（excluding 

medical and dental 
universities) 

The Japan Association of Private 
Universities And Colleges 

(JAPUC) member universities 
(humanities/social sciences) 

Personnel 1,293 

 

737 679 

Education and research expenses 483 366 330 

Administrative expenses 346 95 82 

Interest paid on debt 19 2 1 

Scheduled principal paid on debt 188 40 39 

Facilities 720 140 124 

Equipment 57 48 34 

Total 3,106 1,427 1,289 



 

Table 2: Educational environment (FY2018)  

 ICU Average for private universities 

Number of students per full-time faculty member 22 26 

Number of students per full-time staff member 28 42 

Number of books per student 239   

Campus area per student 193 m2   

Building area per student 30 m2   
 

1. The average for private universities refers to the average of JAPUC member universities. 
2. Source: Data on the financial pictures of member universities (FY2018 account settlements,     

JAPUC) 
3. The number of students is the total number of undergraduate and graduate students. 

 

 

2. Use of External Funds 
 

ICU has obtained a wide variety of project subsidies, contract research funds, etc. as external funds 

and is effectively utilizing them for educational and research activities. Highlights include the MEXT 

Grants-in-Aid for Scientific Research (Kakenhi), MEXT 21st Century Center of Excellence Program 

(COE), MEXT Programs to Support University Education Reforms, and MEXT Top Global 

University Project. 

 

a. MEXT Program COE (Center of Excellence): 520 million yen (FY2003 - FY2007) 

b. MEXT Programs to Support University Education Reforms through National, Public, and 

Private Universities: 270 million yen (FY2003 - FY2009)  

(Distinctive University Education Support Program [Good Practice, i.e., GP];  

Program to Promote Internationalization of University Education [Strategic Support for 

International Collaboration]; Initiatives for Attractive Education in Graduate Schools; 

Support for Research in Advanced Education Overseas, etc.) 

c. MEXT Project for Promotion of Global Human Resource Development: 87 million yen    

(FY2012 - FY2014)  

*integrated with the Top Global University Project in FY2014 

d. MEXT Top Global University Project: 1.42 billion yen (planned) (FY2014 - FY2023) 

 

The following table is a summary of MEXT Grants-in-Aid for Scientific Research (Kakenhi: 

government grants and subsidies) and contract research funds that ICU obtained from FY2015 to 

FY2019, which are the vital funding source for building ICU’s research foundation.  

(*Please note that MEXT Grants-in-Aid for Scientific Research (Kakenhi) are not included in ICU’s 

accounting. Instead, they are distributed selectively among individual researchers and research groups 

according to their research achievements.) 

 

          Unit: million yen 
Fiscal year 

External fund type FY2015 FY2016 FY2017 FY2018 FY2019 

MEXT Grants-in-Aid for Scientific 
Research (Kakenhi) 

72.7 92.6 77.8 84.8 64.2 

Contract research funds, etc.1 4.6 9.8 20.6 20.0 41.8 

Total 77.3 102.4 98.4 104.8 106.0 
1 External research funds other than MEXT Grants-in-Aid for Scientific Research, e.g., contract research funds,  

joint research funds, and donations to support education and research.    
       



Statement of Revenues and Expenses for the Year Ended March 31, 2020

FY 2019
Compared

with
FY 2019

Compared

with

Student tuition and fees 4,586,985 △ 73,316 5,261,245 △ 95,551

98,537 6,179 125,790 1,360

Donations 166,901 △ 24,761 188,564 △ 28,219

Subsidies 676,612 △ 62,273 994,471 △ 59,633

Auxiliary enterprises 562,222 15,500 614,965 12,207

Miscellaneous 309,967 12,976 361,852 21,202

6,401,224 △ 125,695 7,546,887 △ 148,634

Personnel 4,299,117 184,316 5,116,292 146,859

2,553,483 12,120 2,828,783 △ 53,662

Depreciation 1,008,670 59,373 1,126,351 62,541

Uncollectible payments 4,841 2,869 4,841 2,869

7,866,111 258,678 9,076,267 158,607

△ 1,464,887 △ 384,373 △ 1,529,380 △ 307,241

Interest and investment income 1,300,542 672,413 1,410,898 671,027

50,000 △ 7,800 50,000 △ 7,800

1,350,542 664,613 1,460,898 663,227

Interest paid on debt 63,252 3,571 69,685 2,325

119,078 △ 8,581 119,126 △ 8,577

182,330 △ 5,010 188,811 △ 6,252

1,168,212 669,623 1,272,087 669,479

△ 296,675 285,250 △ 257,293 362,238

0 △ 422 0 △ 422

Other 63,343 △ 229,520 63,371 △ 230,701

63,343 △ 229,942 63,371 △ 231,123

Loss on disposal of assets 36,770 △ 3,238 37,373 △ 6,212

Other 0 0 0 0

36,770 △ 3,238 37,373 △ 6,212

26,573 △ 226,704 25,998 △ 224,911

△ 270,102 58,546 △ 231,295 137,327

Total transfers to capital funds △ 790,698 283,852 △ 882,197 293,502

△ 1,060,800 342,398 △ 1,113,492 430,829

(Reference)

Total revenues 7,815,109 308,976 9,071,156 283,470

Total expenses 8,085,211 250,430 9,302,451 146,143

Difference between revenues and expenses

before transfers to capital funds

Difference between revenues and expenses

after transfers to capital funds

Balance between educational and non-

educational activities
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University
Consolidated Amount for
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Statement of Cash Flows for the Year Ended March 31, 2020

*Consolidated Amount for School Juridical Person

FY 2019
Compared with

FY 2018

  Revenues

Student tuition and fees 5,261,245 △ 95,551

Entrance exam and other processing fees 125,790 1,360

Donations 228,565 △ 44,534

Subsidies 998,389 △ 277,673

Auxiliary enterprises 664,964 4,406

Investment income 1,410,898 671,028

Other incomes 3,202,086 △ 2,160,396

Cash inflow adjustments  △ 945,785 308,539

Cash carried over from previous year 2,092,552 23,641

Total 13,038,704 △ 1,569,180

  Expenses

Personnel 5,150,700 161,329

Education, research, and administrative expenses 2,941,926 △ 55,271

Interest paid on debt and scheduled principal paid on debt 761,688 20,519

Facilities 276,597 △ 2,171,287

Equipment 204,460 △ 9,097

Other expenses 2,020,482 204,489

Cash outflow adjustments △ 392,289 297,550

Cash carried over to next year 2,075,140 △ 17,412

Total 13,038,704 △ 1,569,180

  *Consolidated Amount for School Juridical Person                                                     Unit: thousand yen

  Assets

Noncurrent assets 66,274,290

  Property, plant and equipment 24,163,220

  Designated assets 41,634,224

  Other assets 476,846

Current assets 2,359,844

Total 68,634,134

  Liabilities and Net Assets

Noncurrent liabilities 8,974,651

Current liabilities 1,951,657

Capital funds 55,219,012

Balance carried forward to next year 2,488,814

Total 68,634,134

Unit: thousand yen

Statement of Financial Position at March 31, 2020


